
DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON MANNHEIM

UNIT 29901
APO AE 09086-9901

IMEU-MAN-ZA

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Minutes of 14 November 2006 Environmental Quality Control Committee (EQCC)

Meeting

1. The EQCC meeting was held on 14 November 2006 at Sullivan Barracks. The EQCC
presentation package and attendance roster are enclosed (encls 1 +2).

2. T:he acting Director of Public Works (DPW), Mr. Buffum, opened the meeting and welcomed
the attendees. The Environmental Management Division (EMD) Chief, Ms. Foley, also
welcomed the EQCC and introduced the meeting agenda.

3. Ms. Buerkle explained the Environmental Management System (EMS) and the environmental
audit procedure. She then presented the results of the 2006 internal EMS Audit. The
Environmental Performance Assessment System (EP AS) is an audit where environmental legal
compliance is monitored, whereas the EMS audit checks conformance to International Standard
Organization (ISO) 14001:2004 and Army EMS requirements.

4. The United States Army Garrison (USAG) Mannheim has completed all the Army EMS
metrics for fiscal years 03-05. The Department of the Army has recently released new draft
metrics to measure garrison progress toward full ISO 14001 :2004 conformance in 2009. These
new metrics include the performance of an EMS Management Review by 31 December 2006.

5. Ms. Buerkle explained the planning of the internal EMS audit. The scope of the 2006 internal
audit included the entire USAG Mannheim. An audit plan was created which included the
schedule of interview appointments and information about the audit team. The following
directorates and divisions were audited: DPW, Fire Department, Directorate of Logistics, Public
Affairs Office, Safety Office.

6. The internal EMS audit determined that the EMS framework is in place, the only element that
is still under development is Operational Control. The EMS team cited a positive audit finding
that corrective actions and environmental objectives and targets are tracked in an exemplary
manner. Furthermore, the Garrison makes efforts to train everybody in environmental and EMS
awareness. A noted non-conformity was that the approval of documents and the document
control criteria were missing in individual cases. The presentation showing detailed audit

findings is enclosed (encll).
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7. Ms. Foley announced the following environmental updates:

a. Update of ongoing or planned projects

(1) Oil/Water separator repairs are ongoing.

(2) A contract has been awarded to seal the concrete at holding yards and washracks.

(3) Cross-connection/backflow prevention devices will be installed in most buildings on
post to protect water quality.

(4) The hazardous waste accumulation points at Coleman Barracks will be repaired.

(5) Groundwater monitoring is being conducted at Friedrichsfeld and Coleman Barracks.

(6) The garrison has employed the Center for Health Promotion and Preventative
Medicine to design a uni-directional hydraulic flushing program to maintain water quality on the
installation.

b. Groundwater and soil remediation at several leaking oil/water separators is complete.
The reports have been prepared and will be forwarded to the host nation for approval.

c. Hazardous waste/hazardous material inspections for all installations will be completed by
the end of this calendar year.

d. The garrison received an official Notice of Violation for a noise complaint near the
Gruenstadt installation. The garrison is researching if an engineering solution is feasible to
address this complaint.

e. The EMD is working to appoint a Building Energy Monitor (BEM) for every building on
post. The BEMs will monitor buildings for energy waste. EMD will provide training to the
appointed monitors.

f. The Environmental Compliance Officer (ECO) 32 hour mandatory training is now
available on-line. The EMD will send all ECOs instructions on how to access the training.

g. All units must attend a one hour EMS Awareness training. Please contact Ms. Buerkle
(381- 7 414) to schedule training for your unit.

8. Hazardous Waste Management Board: Ms. Foley announced several changes regarding the
disposal of hazardous waste, including Decontamination Solution Number 2 (DS2), Chemical
Defense Equipment (CDE) Kits, and compressed gas cylinders.

')
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9. The EMD has set an environmental goal to reduce the amount of paper we consume: To
support this goal we will no longer provide hard copy handouts at the EQCC meetings. All
presentations and handouts will be available at the EMD web site:
http://home.mannheim.army .mil/sites/directorates/DPW /Environmental.htm.

10. The EMD will recognize outstanding ECOs, recyclers, and BEMs at each meeting. As the
Commander was nat available for this meeting, the awards will be handed out in the next EQCC

meeting.

11. pac is DPW, Environmental Management Division, DSN 381-8675/7699, email
D L USAGMannheimDPWEMD@EUR.ARMY .MIL
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Internal EMS Audit Results
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.Internal Audit Results 1&

* Next steps
* Continue EMS training
* Broaden ~)cope of environmental

targets
* Implement SOPs where required
* Include selected Units in EMS FY
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USAG MANNHEIM
UNIT # 29901, APO AE 09086
ATTENDANCE SHEET

PURPOSE:

ENVIRONMENTAL QUALITY CONTROL COMMITTEE (EQCC)

DATE: 14 Noveml>er 2006 TIME: 14:00 -15:00

USO BUILDING # 254 CONFERENCE ROOM

PLACE:
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